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Methodological note

Rounding

For ease of reading, the percentages and averages reported are rounded to one decimal place (average
monthly net earnings is rounded to the nearest unit; index numbers are rounded to two decimal places).
Sum (for example, across categories of the same indicator) and differences (for example, between the
various populations analysed) are calculated using unrounded values and may therefore not correspond
exactly to those derived from the reported values.

Data comparability

The population of graduates from universities that are members of the AlmaLaurea Consortium provides
a representative picture of the entire university system, particularly when its main characteristics in
terms of composition by field of study and gender are taken into account. However, despite the growing
number of universities joining the Consortium each year, the graduates involved in AlmaLaurea surveys
do not yet fully represent the entire population and there may be comparability issues over time
between the populations analysed. To obtain estimates that are representative of all graduates from
Italian universities and take these considerations into account, the results of the AlmalLaurea surveys
on the Occupational Condition of Graduates were subjected to a calibration procedure.

For more information see the Methodological Notes, p. 156 (in Italian).

As part of its efforts to combat gender stereotypes, AlmaLaurea has begun reviewing its texts to give
greater linguistic visibility to differences. However, this summary often uses the generic masculine
form to ensure that the data are easy to read and the presentation is clear. Masculine forms should
therefore be understood as inclusively referring to all people of any gender involved in the surveys and
represented in the data.

Complete documentation is available at:

www.almalaurea.it/en/our-data/almalaurea-surveys/graduates-employment-status.

Unless otherwise specified, reproduction for non-commercial purposes with a reference to the source is authorised.
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Summary of the 2026 AlmalLaurea Report on the
Occupational Condition of Graduates (28th Survey)

1. The survey and its context

The 28th AlmaLaurea Survey on the Occupational Condition of Graduates, administered in 2025, in
all involved almost 700,000 first- and second-level graduates (two-year and single-cycle master's
graduates)! of 81 Italian Universities that belonged to AlmalLaurea.? More specifically, the survey
involved 320,000 first- and second-level graduates from 2024, contacted one year after graduation;
129,000 second-level graduates from 2022, contacted three years after graduation; 125,000 second-
level graduates from 2020, contacted five years after graduation; and 66,000 and 58,000 first-level
graduates from 2022 and 2020, respectively, who had not continued their university education and
were contacted three and five years after graduation.

The graduates involved in the survey (excluding first-level graduates surveyed three and five years
after graduation) were contacted using two survey methods: CAWI (Computer-Assisted Web
Interviewing) and CATI (Computer-Assisted Telephone Interviewing). Indeed, the necessity to contain
survey costs and the wide availability of e-mail addresses suggested contacting graduates via e-mail,
and inviting them to fill in an online questionnaire hosted on the AlmalLaurea website. The CAWI survey
was complemented by a telephone survey to contact those who did not respond to the online
questionnaire. This dual survey method (CAWI+CATI) produced an overall response rate, calculated
among graduates contacted with their consent in accordance with the GDPR (General Data Protection
Regulation), of 64.7% among first- and second-level graduates one year after graduation, 62.6% among
second-level graduates three years after graduation and 61.6% among second-level graduates five years
after graduation. First-level graduates at three and five years were instead contacted via CAWI-only
survey, achieving response rates based on the total number of emails sent of 20.2% at three years and
15.0% at five years. These are naturally lower rates given the survey method used and the population
involved. The results were subject to a special statistical calibration procedure, so as to obtain
estimates that were representative of all the graduates of the Italian Universities.3

This Summary highlights the most important empirical evidence of the employment performance
of first- and second-level graduates.* However, note that first-level graduates largely continue their
studies by enrolling in a second-level course of study. In the 2024 cohort, 63.4% of respondents made
this choice. This value decreased over the past year (-1.3 percentage points compared to 2024). This
therefore confirms the decline already observed in 2024, following the increase during the years of the
Covid-19 pandemic. In any case, the 2025 data show a strong increase (+8.2 percentage points)

1 AlmaLaurea also conducts annual surveys on the Graduates’ Profile and Occupational Condition of PhD and Academic Master
graduates. The results of the most recent surveys are available at www.almalaurea.it/en/our-data/almalaurea-surveys.

2 As at June 2026, 84 Universities are members of AlmaLaurea.

3 For details of the methodological aspects, see the Methodological Notes to the 27th Survey on the Occupational Condition of
Graduates. 2025 Report.(AlmaLaurea, 2025)

4 Until the 2018 cohort, second-level graduates included two-year masters, single-cycle second-level graduates and graduates from the
pre-reform course of study in Primary Education Sciences (before the reform of Italian Ministerial Decree no. 249/2010). Due to its
peculiarity and small size this population was instead excluded from the survey starting with the graduates of 2019.
All the documentation processed is available, also separately by degree type, at www.almalaurea.it/en/our-data/almalaurea-
surveys/graduates-employment-status.

Summary of the 2026 AlmaLaurea Report on the Occupational Condition of Graduates 1


https://www.almalaurea.it/en/our-data/almalaurea-surveys/graduates-employment-status
https://www.almalaurea.it/en/our-data/almalaurea-surveys/graduates-employment-status
https://www.almalaurea.it/en/our-data/almalaurea-surveys

compared to 2014, the year in which the lowest continuation rate in the 2008-2025 observation period
was recorded according to AlmalLaurea surveys. The percentage of graduates who enrolled in another
first-level course of study after earning their degree is very low (2.4%) but increased by 1.5 percentage
points compared to 2024. In light of these findings and to monitor graduates’ employment outcomes
more effectively, the analysis of first-level graduates was limited to those who did not enrol in another
course of study after graduation. They accounted for 34.2% of 2024 graduates surveyed after one year.
This percentage was stable compared to the previous survey.

Before examining the findings of the AlmalLaurea survey, it is useful to briefly recall a few
contextual aspects. Although unemployment remains relatively low and several key sectors of the
economy continue to be “hungry for labour”, both in Europe and in Italy, the global economy has
suffered an extraordinary structural shock since the new US administration took office. This has led to
growing economic uncertainty and volatility, which creates problems for young people’s employment
prospects and makes economic policy initiatives extremely complex at the various levels of
government.(Antonelli, 2025, 2026)

It is also worth briefly describing some traits of the Italian labour markets, based on the latest
Istat data. At the national level, in 2025 the employment rate for the 20-64 age group stood at 67.6%,
up 0.5 percentage points compared to 2024. This confirms the recovery observed since 2021, following
the outbreak of the pandemic. The 2025 data also represent the highest employment rate recorded
since the early 2000s.(Istat, 2026a) However, this value is broadly in line with the target that Italy
should have achieved by 2020 under the Europe 2020 Strategy and the related National Reform
Programme (NRP), and remains far below the targets set for 2030 by the Action Plan for the
implementation of the European Pillar of Social Rights. These envisage an employment rate of 73% in
Italy among 20-64-year-olds (78% for the European average).

Moreover, Istat analyses show that the higher the educational qualification, the lower the risk of
falling into unemployment, also because graduates are generally better able to respond to changes in
the labour markets thanks to stronger cultural and professional tools. They therefore enjoy better
employment opportunities than those who completed upper secondary school and those whose
education stopped at the compulsory level.(Istat, 2026a) The employment advantage associated with
a higher qualification is evident throughout the working life, but also in the early years after
graduation. In the latter case, however, it is essential to compare individuals with the same length of
time spent in the job markets. This avoids improper comparisons between university graduates and
upper secondary school graduates of the same age group, without considering that their education
ended at different points in time. The employment rate among university graduates aged 25-34 stands
at 74.0%, and in addition to being higher than the rate for all 25-34-year-olds (+5.5 percentage points
compared to 68.5%), it also exceeds the rate for 18-29-year-olds with an upper secondary school
diploma (+31.5 points compared to 42.5%). Moreover, the data show that in the past year the
employment rate of university graduates aged 25-34 has increased by 0.8 percentage points, while that
of 18-29-year-old high school graduates has decreased by 0.9 points.

According to the most recent Istat surveys, the increase in employment recorded over the past
three years mainly involved employees on permanent contracts, self-employed workers with employees
and full-time positions. At the same time, the number of people employed on fixed-term contracts and
in part-time forms of employment decreased. Despite these positive signs, the labour market appears
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less able to convert temporary jobs into stable employment relationships, making it more difficult for
workers to solidify their employment position. Istat also notes that, for the population as a whole,
regardless of educational attainment, following the deterioration after the public health emergency,
the matching of labour supply and demand partially improved in 2024, accompanied by decreases in
both unemployment and job vacancies. However, this trend slowed in the second half of 2025.
Vacancies began to increase again while the unemployment rate remained low, indicating that
companies continued to have difficulty finding suitable staff.(Istat, 2026b)

In this context, the survey conducted by Almalaurea in 2025 presents a complex employment
picture, with trends that are not always uniform across the various populations analysed. Specifically,
the employment rate increased mainly among recent graduates and second-level graduates surveyed
five years after graduation. The prevalence of employment contracts was broadly stable across the
various populations analysed, while real earnings declined among recent graduates, partly due to
inflation remaining high, and increased among those who had been in the labour market for longer. In
2025 around two out of three graduates again reported high levels of degree effectiveness.

Moreover, the results of the AlmalLaurea survey also confirm a different approach of graduates vis-
a-vis job searches, noting their greater selectivity. Specifically with regard to earnings, university
graduates are increasingly unwilling to accept low-income jobs. This is also confirmed by the latest
AlmalLaurea Report on the Graduates’ Profile (AlmalLaurea, 2026a) as well as by the survey on the
Occupational Condition of Graduates. One year after graduation, around one in four first- and second-
level graduates who were not employed and were seeking work would accept a salary of less than
€1,250: 27.5% for first-level graduates and 23.1% for second-level graduates. These values have
generally declined in recent years (compared to the corresponding survey last year, they decreased by
5.4 and 3.1 percentage points for first- and second-level graduates, respectively). Recall that among
the recent graduates involved in the 2021 survey, over 50% of both first- and second-level graduates
who were not employed and were seeking work stated that they were willing to accept a salary of less
than €1,250 (60.2% and 50.2%, respectively).

In 2025 willingness to accept a job that was not consistent with the course of study increased
slightly compared to the previous survey: 77.1% among first-level graduates (+0.6 percentage points)
and 73.7% among second-level graduates (+0.5 points). However, this annual increase does not alter
the pattern of gradual decline observed over the medium term. In 2021 the percentages were 84.0%
and 77.6%, respectively. This pattern is consistent with the results of the 2025 Survey on the Graduates’
Profile, which show that between 2016 and 2025 the percentage of graduates willing to accept a job
on the eve of graduation that was not consistent with their course of study decreased by over 10
percentage points, from 87.2% to 76.4%.(AlmalLaurea, 2026a)

It will be important to continue monitoring these indicators in the future in light of the ongoing
changes.(Antonelli, 2025, 2026) Indeed, the AlmaLaurea survey conducted in 2025 makes it possible to
describe the starting conditions with which graduates in Italy face the current context marked by the
structural shock to the global economy mentioned above. This situation further aggravates the
simultaneous crises (“polycrisis”®) that have characterised recent years. Furthermore, data from

5 This term, which seeks to describe a complex situation in which multiple and interconnected crises converge and amplify each other,
making them more difficult to tackle, was coined by French philosopher Edgar Morin in 1993. More recently, the concept was taken up
by Adam Tooze (Professor of History at Columbia University), who used the expression “world of the polycrisis” in the Financial Times
on 28/10/2022.
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ministerial sources highlight further changes in the composition of the graduate population, with a
slow but steady increase in those earning their degree later in life.(MUR-USTAT, 2026) AlmalLaurea
data also make it possible to identify the distinctive characteristics of these graduates compared to
those graduating at the traditional age. Indeed, they are often already in the labour market and have
different job expectations at the time they graduate than their younger peers. Almalaurea data also
show that work experience gained during university studies is significantly more common among first-
level graduates surveyed after one year than among second-level graduates. It is therefore not
surprising that these characteristics are associated with different post-graduation choices and
employment outcomes, especially in the first year after graduation.

2. Employment rate and related explanatory factors

In 2025 the employment rate increased overall, in line with the trend observed in recent years.
Moreover, the highest rates of the past decade were recorded in 2025, particularly among second-level
graduates, both recent graduates and those who had earned their degree longer ago. Among first-level
graduates, however, the increase in the employment rate was observed only one year after graduation,
while at three and five years out the employment rate remained very high (around 90%) but saw only
limited change.

More specifically, in 2025, one year after graduation, the employment rate was 81.2% among first-
level graduates and 80.8% among second-level graduates from the 2024 cohort (Figure 1). These values
were up on the previous year by 2.6 and 2.2 percentage points, respectively.

4 Summary of the 2026 AlmaLaurea Report on the Occupational Condition of Graduates



Figure 1 2007-2024 graduates surveyed one, three and five years after graduation: employment rate by
degree type. Survey years 2008-2025 (percentage values)

95.0

85.0

75.0

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
SURVEY YEAR

—o— F1 82.0 77.3 75.7 72.7 69.5 65.7 65.7 66.6 68.2 71.2 72.1 74.1 69.2 74.5 75.4 74.1 78.6 81.2

-o- F3 88.4 86.1 83.9 79.6 78.4 79.4 81.7 83.8 87.6 87.6 84.9 88.3 90.3 90.5 90.0 89.9
@ F5 90.6 88.6 86.0 85.6 87.1 87.8 88.6 88.7 88.1 89.6 92.1 93.6 92.8 91.7
—Oo— S1 80.3 74.6 73.1 70.6 69.6 67.1 65.2 66.5 66.5 68.8 69.7 71.7 68.1 74.6 77.1 75.7 78.6 80.8
-0- S3 88.3 85.8 83.9 81.4 80.7 80.0 80.3 82.6 81.9 84.3 83.9 85.6 85.9 85.4 88.9 91.6
«O+ S5 90.4 88.0 86.6 84.7 84.6 86.8 85.5 86.8 87.7 88.5 88.7 88.2 89.7 94.4

Legend
F: first-level; S: second-level;
1: one year after graduation; 3: three years after graduation; 5: five years after graduation.

Note: as for the first-level, only graduates not enrolled in another degree course were considered. Until the 2018 cohort, second-level
graduates also include graduates from the course of study in Primary Education Sciences before the reform of Italian Ministerial Decree
no. 249/2010.

Source: Almalaurea, Survey on the Occupational Condition of Graduates.

The employment rate among graduates who were not working at the time of graduation was lower
than among those who were already employed when they earned their university degree. The
corresponding rates were 76% and 88%, respectively, among both first- and second-level graduates.
The data confirm the trends that emerged in the previous survey, compared to which the employment
rate increased regardless of employment status at graduation. The increase was more substantial
among graduates who were not working at the time of graduation (+3.3 percentage points among first-
level graduates and +2.4 points among second-level graduates) and smaller among those who were
working (+0.6 and +0.9 points, respectively).

Graduates three and five years after graduation show high employment rates, around 90%. In
detail, three years after graduation, the employment rate reached 89.9% among first-level graduates
and 91.6% among second-level graduates. Five years after graduation, the values were 91.7% for first-
level graduates and 94.4% for second-level graduates. The comparison with the previous survey
confirms the improving trend in the employment rate of second-level graduates, which in 2025 reached
the highest value observed in about 15 years of surveys (last year the increase was 2.7 percentage
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points at three years and 4.7 points at five years). Among first-level graduates, however, despite some
slight differences compared to the 2024 survey, this indicator remained very high, at no less than 90%.

The employment outcomes of graduates show strong differentiations that in general involve both
first- and second-level graduates. In particular, these differences relate to gender, geographic area of
residence as well as the completed course of study. In order to jointly analyse the characteristics
associated with the probability of being employed, a logistic regression model was used. The analysis
considered first- and second-level graduates from 2024 surveyed one year after graduation. Among
first-level graduates, the analysis concerns those who did not continue their education by enrolling in
another course of study.® The analysis presented below considers socio-demographic variables (gender,
parents’ educational qualifications and geographic area of residence), high school/secondary school
diploma mark and type, university qualification variables (degree type, field of study, geographic area
of university, age at graduation, degree completion time, exam marks and mobility for study purposes)
and experience and skills acquired during studies (study abroad or work experience and IT skills). Job
guidance training initiatives were also considered,’ while emphasis was placed on the aspirations and
inclinations reported by graduates on the eve of completing their studies (intent to pursue further
studies, willingness to travel for work, willingness to accept a minimum net monthly salary for full-
time employment, willingness to accept jobs that were not consistent with their degree, willingness
to work full time and expectations regarding the job they intended to seek after graduation in terms
of career prospects, the social utility of the job, relevance to their cultural interests and flexibility of
working hours).8

As shown in Table 1, the course of study completed is associated with differences in recent
graduates’ employment prospects. All other things being equal, compared to graduates in politics,
social sciences and communications, the most advantaged are graduates in health and pharmacy;
engineering and engineering trades; information and communication technologies (ICTs); and
architecture and construction. Graduates in education; natural sciences, mathematics, physics and
statistics; agriculture, forestry and veterinary; and economics are also advantaged. Less favoured, on
the other hand, are graduates from the psychology, arts and design and law subject groups.

Furthermore, it can be observed that, all other conditions being equal, second-level degrees seem
to ensure greater employment opportunities one year after graduation. As a result, second-level
graduates are 33.3% more likely to be employed than first-level graduates. However, this result has to
be treated with extreme caution, since profoundly different populations are being compared, both in
terms of the educational path undertaken and in terms of professional and study prospects. Indeed,
among second-level graduates there is a significant share of those who engage in activities preparatory

® The model does not consider those already working at the time of graduation and those living abroad.

" particular consideration was given to what was reported by graduates upon graduation with respect to the initiatives organised by
the university, including for example help with preparing CVs and company presentations in the classroom.

8 Factors related to the socio-economic context of the family of origin were considered but were not significant. The same applied to
completion of curricular internships recognised by the course of study, knowledge of foreign languages and expectations regarding the
job sought in terms of earning prospects, job security, acquisition of professional skills, independence and autonomy, free time,
prestige, involvement and participation in work and decision-making processes, opportunities for contacts abroad and the possibility
of making the best use of the skills acquired during studies. The following were instead excluded from the model given the modest
value of the information: graduation mark, the importance attributed to cultural and career-related reasons when choosing the course
of study and expectations regarding the job sought in terms of coherence with the studies completed, relations with colleagues in the
workplace, the workplace (i.e. its location and physical characteristics) and the possibility of continuing their education.
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to work as freelance professionals, such as internships or specialisation schools, which if paid raise
employment rates.

The gender analysis shows, again all else being equal, the advantage enjoyed by men (13.7% more
likely to be employed than women). The traditional gender differences in terms of employment are
thus confirmed as significant, with men once again having an advantage over women.(AlmalLaurea,
2026b)

The regional differences in terms of geographical breakdown of both residence and study are also
significant. More specifically, residents of the North were 34.8% more likely to be employed than
residents of the South. Similarly, with regard to the geographic area of university, graduates from
universities in the North were 55.9% more likely to be employed than those from universities in the
South. Moreover, graduates who earned their secondary school diploma in a province other than that
of their university while remaining in the same region were 6.9% more likely to be employed than those
who studied at university in the same province in which they earned their diploma.

Although the impact on the probability of being employed is small, graduates from families in
which at least one parent has a degree show a lower probability of being employed (-6.8%) one year
after graduation, compared to those who have parents with a non-university degree. One possible
interpretation is that family background may be linked to strategies for entering the labour market at
a later stage, for example while waiting for a position considered more suitable. This hypothesis forms
part of a broader picture in which family background is associated with graduates’ educational and
employment choices. In this regard, specific studies compared graduates’ university courses of study
with those of their parents, showing that degree inheritance is particularly common among graduates
from courses such as medicine and law, which provide access to professional practice.(AlmalLaurea,
2026a) Moreover, such courses of study require a further cycle of specialisation in order to enter into
freelance work.

The analyses reveal interesting results on employment opportunities one year after graduation as
a function of performance in studies. As calculated by taking into account their distribution by
university, field of study and degree class, exam marks are positively associated with the probability
of being employed. Indeed, one year after graduation this probability increases by 7.4% for those with
scores above the median value of their reference group. Compliance with the deadlines for the
completion of the course of study is associated with a higher probability of employment. Compared to
those who graduate one or more years late, graduates who finish their studies on time are 14.1% more
likely to be employed. Finally, all things being equal, as the age at graduation increases, the probability
of being employed decreases (-3.0% for each additional year). This is probably because those entering
the labour market at a younger age have characteristics or forms of availability, including contractual
flexibility, that are in greater demand among employers. The type of high school/secondary school
diploma and the diploma mark are also associated with differences in recent graduates’ employment
opportunities. All else being equal, graduates with a high school diploma or a technical secondary
school diploma were respectively 13.0% and 20.2% more likely to be employed than those with a
vocational secondary school diploma. High school/secondary school diploma marks are also positively
associated with the probability of being employed (+0.6% for each additional point).

Some experiences gained during studies also increase the probability of employment: all else being
equal, those who spent time studying abroad during the course of study (recognised by their programme
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or undertaken independently)® are 9.4% more likely to be employed one year after graduation than
those who had no experience abroad.

Work experience gained during university studies, regardless of its nature or continuity, helps
graduates find employment more easily one year after graduation. All else being equal, studying
workers (i.e. those with continuous full-time work experience for at least half the duration of their
studies) are twice as likely to be employed as students who graduate without any work experience.
However, working students (i.e. those who have had other types of work experience) are 50.0% more
likely to be employed than those who have no work experience. It is worth remembering that in this
specific study only the probability of graduates being employed was examined, without taking into
account the characteristics of the job they were hired to do. Therefore, the results just described
suggest that work experience of any kind - even if not consistent with the course of study - helps
graduates find employment more easily after graduation.

® These include study experiences undertaken under a European Union programme, e.g. Erasmus, and other programmes recognised
by the course of study, e.g. Overseas. They also include study abroad undertaken on the graduate’s own initiative. This information
reflects not only experiences undertaken in the course of study just completed, but also any study abroad experiences during previous
course of study.

8 Summary of the 2026 AlmaLaurea Report on the Occupational Condition of Graduates



Table 1 2024 first- and second-level graduates surveyed one year after graduation: logistic regression model
for assessing the probability of employment. Survey year 2025

b S.E.  Exp(b)

Gender (female=0)

male 0,129 0,024 1,137
At least one parent with a university degree (no=0)

yes -0,071 0,023 0,932
Geographic area of residence (South=0)

North 0,299 0,042 1,348

Centre 0,183 0,043 1,200
High school/secondary school diploma mark (average, out of 100) 0,006 0,001 1,006
Type of high school/secondary school diploma (vocational diploma=0)

high school diploma 0,122 0,062 1,130 *

technical diploma 0,184 0,065 1,202
Degree type (First-level=0)

Second-level 0,288 0,027 1,333
Field of study (Politics, social sciences and comunication=0)

Agriculture, forestry and veterinary 0,659 0,080 1,932

Architecture and construction 1,419 0,079 4,134

Arts and design -0,276 0,060 0,759

Economics 0,597 0,044 1,817

Education 0,998 0,058 2,712

Law -0,258 0,046 0,773

Information and communication technologies (ICTs) 1,580 0,115 4,855

Engineering and engineering trades 1,788 0,060 5,980

Humanities and literature -0,113 0,056 0,894 *

Foreign languages 0,110 0,051 1,116 *

Health and pharmacy 1,881 0,049 6,561

Psychology -0,485 0,056 0,616

Natural sciences, mathematics, physics and statistics 0,691 0,048 1,995

Sports sciences and physical education 0,513 0,079 1,670
Geographic area of university (South=0)

North 0,444 0,045 1,559

Centre 0,298 0,042 1,347
Age at graduation -0,030 0,003 0,970
Deegree completion time (1 or more years late=0)

on time 0,131 0,024 1,141
Exam mark (below the median value=0)

mark above or equal to the median value 0,071 0,023 1,074
Work during studies (no=0)

studying worker 0,821 0,068 2,272

working student 0,405 0,022 1,500
Studied abroad during the course of study (no experience=0)

yes 0,090 0,031 1,094
Number of known IT tools (almost 2 IT tools=0)

3or 4T tools 0,085 0,033 1,088 *

5 or more IT tools 0,171 0,029 1,186

Comparison between province of high school/secondary school diploma and of study
(same province=0)

diploma obtained in a different province from the location of the studies,

but within the same region

diploma obtained in a different region from the location of the studies, or abroad -0,012 0,030 0,988 ***
Participation in job orientation training initiatives organised by the University (not
participate=0)

0,067 0,026 1,069 *

satisfied 0,096 0,025 1,101

not satisfied 0,018 0,028 1,018 ***
Plan to pursue postgraduate studies (yes=0)

no 0,225 0,023 1,253
Willingness to travel for business (no=0)

yes 0,124 0,050 1,132 *
Aspects important for job-seeking: career opportunities (no=0)

yes 0,114 0,026 1,120
Aspects important for job-seeking: social utility of the job (no=0)

yes -0,096 0,025 0,908
Aspects important for job-seeking: relevance to cultural interests (no=0)

yes -0,082 0,025 0,921
Aspects important for job-seeking: flexibility of working hours (no=0)

yes -0,066 0,023 0,936
Willingness to work full-time (no=0)

yes 0,275 0,028 1,317
Willingness to accept jobs not related to one's degree (yes=0)

no 0,315 0,029 1,370
Willingness to accept a minimum net monthly salary for full-time employment (under
€1,250=0)

€1,251 - €1,500 0,069 0,033 1,072 *

€1,501 - €1,750 0,022 0,034 1,022 ***

€1,751 - €2,000 0,005 0,039 1,005 ***

€2,001 - €2,500 -0,082 0,045 0,921 **

over €2,500 -0,252 0,053 0,778
Costant -0,946 0,163 0,388

Note: Correct classification rate of 68.5%; N=64,476; R2 Nagelkerke=0.202.

* Significance at 5% (p<0.05) - ** Significance at 10% (p<0.10) - *** Not significant.
Where not explicitly stated, parameters significant at 1% (p<0.01).

Source: Almalaurea, Survey on the Occupational Condition of Graduates.
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Computer skills are also associated with a greater probability of employment within the first year
after graduation. Those familiar with at least five computer tools were 18.6% more likely to be
employed than those familiar with no more than two. A specific study carried out by AlmalLaurea
investigated the effects of knowledge of IT tools separately for men and women, which highlighted the
existence of differences in employment performance and job characteristics.(Girotti e Binassi, 2020)

There are also initiatives organised by universities to support the university-work transition that
seem to increase the likelihood of employment one year after graduation. This in-depth study focused
in particular on job orientation training initiatives organised by the university. Those who reported
having participated in such initiatives at the time of graduation and being satisfied with them are more
likely to be employed (+10.1%) one year after graduation than those who did not take advantage of
them.

As might be expected, those who, at the time of obtaining their degree, declared that they did
not intend to continue their studies are more likely to be employed than those who expressed the
intention of continuing their studies (+25.3%).

According to the statements they made on the eve of finishing their studies, some aspects of the
job that graduates intend to seek were also significant. All other things being equal, graduates who
considered career opportunities very important (response “definitely yes”) when seeking work were
12.0% more likely to be employed one year after graduation. Willingness to travel for business
(regardless of frequency) was associated with a higher probability of employment (+13.2%) compared
to those who did not report such willingness. All other things being equal, those who stated on the eve
of graduation that they were willing to work full time and were unwilling to accept jobs that were not
consistent with their degree were respectively 31.7% and 37.0% more likely to be employed.
Conversely, graduates who considered the social utility of the job performed (-9.2%), relevance to
their cultural interests (-7.9%) and flexibility of working hours (-6.4%) important in the job sought were
less likely to be employed. These aspects probably make graduates more selective when seeking work.

Similarly, graduates’ selectivity in terms of salary is associated with a lower probability of
employment, confirming the importance placed on the financial return of their investment in
education. Graduates who just before completing their studies stated that they were only willing to
accept a job paying more than €2,500 net per month (full-time) are 22.2% less likely to be employed
one year after graduation than those who were willing to accept a salary under €1,250.

Further analysis showed that the association between certain characteristics and employment
opportunities one year after graduation has changed in recent years. Specifically, the effect of
participating in curricular internships recognised by the course of study has progressively decreased,
to the point of being negligible in recent years. At the same time, the previous survey had already
recorded a statistically significant increase in the prevalence of work experience gained during
university studies. It is worth recalling, however, that the most recent graduates experienced at least
part of their university education during the pandemic years. It will therefore be interesting to monitor
the impact of the various factors, including curricular internships, in the near future to verify whether
these findings are also confirmed for more recent graduate cohorts.
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3. Unemployment rate and labour force

In 2025, one year after graduation, the unemployment rate was 9.2% among first-level graduates
and 9.3% among second-level graduates (-0.5 and -0.9 percentage points compared to 2024). These

were the lowest rates recorded in the 2008-2025 period for all the populations examined (Figure 2).

Figure 2 2007-2024 graduates surveyed one, three and five years after graduation: unemployment rate by
degree type. Survey years 2008-2025 (percentage values)
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Note: as for the first-level, only graduates not enrolled in another degree course were considered. Until the 2018 cohort, second-level
graduates also include graduates from the course of study in Primary Education Sciences before the reform of Italian Ministerial Decree

no. 249/2010.

Source: Almalaurea, Survey on the Occupational Condition of Graduates.

Recall that the unemployment rate is calculated with reference to the labour force, i.e. all
employed people and those who, although not employed, are available for work and actively seeking
a job. For a comprehensive analysis of the phenomenon, it is therefore necessary to also take into
account the size of the labour force (Figure 3).
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In 2025 around 90% of graduates were in the labour force one year after graduation, with no
differences between first-level graduates (89.5%) and second-level graduates (89.1%). Compared with
the 2024 survey, the proportion of graduates in the labour force increased by 2.6 percentage points
among first-level graduates and 1.6 percentage points among second-level graduates. Moreover, the
values observed in 2025 were the highest both since the Covid-19 pandemic and over the past ten
years.

Figure 3 2007-2024 graduates surveyed one, three and five years after graduation: labour force by degree
type. Survey years 2008-2025 (percentage values)
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Legend
F: first-level; S: second-level;
1: one year after graduation; 3: three years after graduation; 5: five years after graduation.

Note: as for the first-level, only graduates not enrolled in another degree course were considered. Until the 2018 cohort, second-level
graduates also include graduates from the course of study in Primary Education Sciences before the reform of Italian Ministerial Decree
no. 249/2010.

Source: Almalaurea, Survey on the Occupational Condition of Graduates.

Three years after graduation, the unemployment rate was lower than after one year, at 4.0% for
first-level graduates and 3.8% for second-level graduates (-1.2 and -0.9 percentage points,
respectively, compared to 2024). The proportion in the labour force exceeded 90% among both first-
level graduates (93.7%, down 1.3 percentage points over the previous year) and second-level graduates
(95.3%, up 2.1 percentage points compared with 2024). Moreover, the values observed in 2025 were
the highest since the Covid-19 pandemic.
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The unemployment rate five years after graduation stands at 2.6% both among first-level graduates
(-0.8 percentage points compared to the 2024 survey) and among second-level graduates (-1.4 points).
The analysis of the labour force five years after graduation found percentages of 94.1% for first-level
graduates (-2.0 points compared to 2024) and as much as 96.9% for second-level graduates (+3.4
percentage points), with the latter being the highest value in the observation period.

4. Work characteristics: definition of the cohort under examination and
availability of documentation

The following analysis covers the work characteristics of all graduates who reported performing
paid work, including post-graduate training such as internships, professional traineeships, PhD and
specialisation schools.'® This approach was adopted starting with the 2023 Report, after the necessary
studies to assess its impact, as documented in previous reports. Depending on the degree type and the
study programme completed, there are also significant differences in the size of the cohort being
analysed, particularly accentuated in those subject groups where such training activities are
widespread. However, it is true that the values of the individual indicators examined do not change
appreciably.ll In this regard, while this new approach was adopted starting with the 2023 Report, the
survey questionnaire was modified in 2018 and therefore it is possible to analyse the documentation
from the surveys providing eight years of data.

4.1 Type of work

In 2025 the most common forms of employment among graduates employed one year after
graduation (Figure 4) remain permanent employment contracts (40.2% among employed first-level
graduates and 28.7% among employed second-level graduates), fixed-term contracts (27.5% and 24.5%,
respectively) and training contracts'? (14.3% and 22.4%, respectively). Conversely, 10.4% of first-level
and 7.8% of second-level employed graduates are self-employed. As might be expected, activities
supported by a scholarship or research grant!® are most common among second-level graduates (9.3%),
while they are residual among first-level graduates (0.3%). Work without a contract accounted for 0.9%
of first-level graduates and 0.8% of second-level graduates. Finally, the other contractual forms!#
concern 6.1% and 6.0% of first- and second-level employed graduates, respectively.

A comparison with the surveys of previous years shows trends that are not always linear, often
differentiated between first- and second-level graduates and difficult to fully explain given the
multiplicity of factors that affect the results. Here we simply note that the gradual upward trend in
permanent contracts was confirmed among first-level graduates (+0.7 percentage points compared to

1% Until the 2022 Report these characteristics were only examined for those who declared to be in paid employment (excluding
postgraduate studies). The change in the definition of the cohort under analysis is justified by the opportunity to align the AlmaLaurea
survey with Istat's approach as far as possible in the most recent survey on graduates and in the labour force survey.

1 The changes made to the survey questionnaire between 2018 and 2022 enabled the consistency of the indicators to be checked. For
details on methodological aspects see the Methodological Notes published at: www.almalaurea.it/sites/default/files/2023-
11/almalaurea_occupazione rapporto2023.pdf (in Italian).(AlmaLaurea, 2023)

12 - - L . . S
These include apprenticeships, in-company internships and specialisation schools.

13 . . .
More specifically, scholarships or research grants, work grants and research fellowships.

14 - . . . . . . .
These include coordinated and continuous collaborations, occasional collaborations and intermittent or on-call work.
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the 2024 survey), reaching the highest value in the period examined in 2025. Both training contracts (-
1.0 percentage points) and fixed-term employment contracts (-0.5 points) decreased over the past
year, while self-employment remained stable. Among second-level graduates, however, permanent
contracts were not only less prevalent but also decreased by 1.0 percentage point over the past year.
Self-employment also declined slightly (-0.5 points). At the same time, fixed-term employment
contracts increased (+0.9 points), while training contracts, which were considerably more common
than among first-level graduates, were broadly stable compared to 2024.

Figure 4 2017-2024 graduates employed one year after graduation: type of work by degree type. Survey
years 2018-2025 (percentage values)
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Legend
SE: self-employment; P: permanent contract; F: fixed-term contract; T: training contracts; S: scholarship or research fellowship; OC:
other contract; NC: no contract. The sum of the percentages may be less than 100 due to non-responses.

Note: as for the first-level, only graduates not enrolled in another degree course were considered. Until the 2018 cohort, second-level
graduates also include graduates from the course of study in Primary Education Sciences before the reform of Italian Ministerial Decree
no. 249/2010.

Source: Almalaurea, Survey on the Occupational Condition of Graduates.

Employment outcomes also differed according to work experience that began before graduation.
Those who were working at the time of graduation generally had more favourable employment
outcomes, probably because they had already gained the experience needed to secure a job, which
also generally had better characteristics. Moreover, permanent contracts were more common among
graduates who continued in the same job after graduation. More specifically, permanent contracts
were more common among those who continued the job they had before graduation (61.8% among
first-level graduates and 51.6% among second-level graduates) than among those who began working
after earning their degree (30.9% and 20.3%, respectively). The latter group instead had higher
percentages of fixed-term employment contracts (33.7% among first-level graduates and 24.8% among
second-level graduates, 21.4 and 6.6 percentage points higher, respectively, than among those who
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continued their job) and training contracts (18.4% and 28.6%, respectively, 12.1 and 19.0 points higher
than among those who continued the job begun before graduation).

Extending the period of observation beyond the first year after graduation allows a more complete
assessment of the characteristics of the type of work. Among 2022 graduates three years after
graduation, permanent employment contracts had been given to 59.3% of first-level graduates and
46.3% of second-level graduates. Three years after graduation fixed-term employment contracts (13.3%
among first-level graduates and 17.1% among second-level graduates) and training contracts (11.2%
and 11.9%, respectively) remain widespread. Conversely, 8.3% of first-level graduates and 11.2% of
second-level graduates are self-employed. Once again, the activities supported by a scholarship or
research fellowship are more prevalent among second-level graduates (9.1%), being decidedly
negligible among first-level graduates (0.4%).

Among 2020 graduates, five years after receiving their degree (Figure 5) the share of those
employed with a permanent contract exceeds half of those in employment and even reaches 72.8%
among first-level graduates and 56.2% among second-level graduates. 7.6% of first- and 13.7% of
second-level graduates are employed with fixed-term contracts, while training contracts involve 4.3%
and 7.1% of the employed respectively. On the other hand, self-employment concerns 8.3% of first-
level and a good 14.6% of second-level employed graduates. Fewer than 1% of the employed were
engaged in undocumented jobs (0.6% among first-level graduates and 0.2% among second-level
graduates). All other contractual forms are rather limited, showing percentages of less than 6%.

Compared to the corresponding 2024 survey, five years after graduation permanent employment
contracts decreased among first-level graduates (-1.1 percentage points) and increased among second-
level graduates (+1.6 points). Conversely, self-employment increased slightly among first-level
graduates (+0.4 percentage points) and decreased slightly among second-level graduates (-0.5 points).
Fixed-term contracts also decreased among first-level graduates (-0.8 points), while other forms of
contract increased (+1.0 points). Among second-level graduates, however, training contracts decreased
(-2.3 percentage points) and work supported by scholarships or research fellowships increased (+0.5
points).
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Figure 5 2013-2020 graduates employed five years after graduation: type of work by degree type. Survey
years 2018-2025 (percentage values)
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Note: as for the first-level, only graduates not enrolled in another degree course were considered. Until the 2018 cohort, second-level
graduates also include graduates from the course of study in Primary Education Sciences before the reform of Italian Ministerial Decree
no. 249/2010.

Source: Almalaurea, Survey on the Occupational Condition of Graduates.

4.2. Smart working and other forms of remote work

Smart working, together with teleworking, represents a form of work that has existed in our
country for some time, ™ but before the outbreak of the Covid-19 pandemic had not been used much
by Italian companies. In recent years, however, there has been a sharp increase in remote workers. In
fact, the health emergency led to a sudden and strong recourse to this working method, the prevalence
of which was subsequently reduced following the containment of the pandemic. However, today smart
working remains widespread and is now a structured form of work within companies, albeit with a
varying intensity in the public and private sectors. According to the Smart Working Observatory of Milan
Polytechnic (2025), following a slight decline, the number of people working remotely increased
slightly in 2025 compared to 2024 (+0.6%), with differences according to company size. The increase
was greatest in the Public Administration (+11%) but was also recorded in large companies (+1.8%). By
contrast, the number of people working remotely in small and medium-sized enterprises decreased.

The 2025 AlmaLaurea survey shows that smart working and, more generally, remote work involve
17.1% of employed first-level graduates and 32.0% of employed second-level graduates one year after
graduation (Figure 6). Remote working was more common among 2020 graduates employed five years

®In Italian law, smart working is termed “lavoro agile” and was introduced by Italian Law no. 81/2017. On the other hand, the so
called ‘telelavoro’ (remote working) has been active in our country for longer and has been differentially regulated between the public
and private sectors.
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after graduation, with percentages of 26.5% among first-level graduates and 37.6% among second-level
graduates. Following the general decline in smart working observed up to 2023 as normality gradually
returned after the end of the pandemic, the gradual increase was confirmed in 2025.16

For ease of reading, “smart working” is used below in the broad sense to include all remote work
performed as an employee or on a self-employed basis. Here, note only that teleworking was
considerably less common: one year after graduation it involved 0.5% of first-level graduates and 1.1%
of second-level graduates overall. Smart working was more common (8.8% and 14.8%, respectively), as
was remote work among the self-employed (7.7% and 16.1%, respectively).

Figure 6 2020-2024 graduates employed one and five years after graduation: prevalence of smart working
by degree type. Survey years 2021-2025 (percentage values)
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Legend
F: first-level; S: second-level,
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Note: for the first level only graduates not enrolled in another course of study are considered.

Source: Almalaurea, Survey on the Occupational Condition of Graduates.

Smart workers more frequently pursue an intellectual and highly specialised profession. They work
more often in the private sector, less so in the public sector. They are relatively more employed in the
IT, professional consultancy, communications as well as credit and insurance branches. In contrast,
they are relatively less employed in those areas where a physical presence in the workplace is usually
required, i.e. in the health, trade and education and research branches, as well as in the social and
personal services. In terms of type of employment, to a greater extent those who work remotely have
a permanent employment contract, mostly full time, while fixed-term contracts are less frequent.
These results are generally confirmed for both first- and second-level graduates one and five years
after graduation.

16 For this indicator, the analysis over time covers the 2021-2025 survey period. For previous years, information is available only for
those who reported that they were working, excluding post-graduate training (PhD, specialisation schools, internships, traineeships,
etc.), even when paid. However, where feasible, specific analyses showed that the percentage of people working in this way varies
considerably when moving from one definition of employed person to the other. For this population, extending the analysis to previous
years shows a general sharp increase in the prevalence of smart working between 2019 and 2025. Among second-level graduates the
increase was as much as around 30 percentage points, both one and five years after graduation.
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4.3. Earnings and related explanatory factors

For all the populations analysed, the earnings recorded in 2025 increased slightly compared to the
previous year. However, a more accurate analysis over time must take changes in purchasing power
into account, particularly in a period characterised by changes in inflation levels. When real earnings
are considered,” the picture changes, showing stability or a slight decrease for all populations
compared to the 2024 survey. Real earnings nevertheless remained broadly in line with those of 2021,
when the highest earnings in the observation period were recorded.

More specifically, in 2025 the net monthly salary one year after graduation was on average equal
to €1,491 for first-level graduates and €1,495 for second-level graduates (Figure 7). These values have
decreased over the past year by 1.4% for first-level graduates and 0.9% for second-level graduates.

Compared to graduates who began working after earning their degree, those who continued in the
same job begun before graduation earned more on average. Among first-level graduates, the earnings
advantage was 12.4%. Monthly earnings were €1,615 compared to €1,436 for those who began working
after graduation. This difference fell to 6.7% among second-level graduates, whose earnings were
respectively €1,567 and €1,469. Both the trends identified and the size of the differences were
confirmed compared to the previous survey.

The wage levels observed are also affected by the varying prevalence of part-time work, which in
2025 involved 18.3% of first-level graduates and 15.6% of second-level graduates (of these, 10.8% and
9.2%, respectively, were in involuntary part-time work, meaning they were working part-time because
they could not find full-time employment). Compared to 2024, part-time work became more common
among both first-level graduates (+1.0 percentage points) and second-level graduates (+1.6 points). In
any case, these values do not affect the wage trends described. However, the varying prevalence of
part-time work does influence wage differences between first- and second-level graduates: in 2025,
although there were no differences in net monthly wages overall, when considering only full-time
workers a wage gap of 1.2% in favour of first-level graduates emerged.

Three years after graduation, net monthly earnings reached €1,684 for first-level graduates and
€1,695 for second-level graduates, values that were broadly stable compared to the 2024 survey (-0.2%
and +0.5%, respectively).

17 The temporal analysis of graduate salaries takes into account the changed purchasing power.(Istat, 2026c)
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Figure 7 2013-2024 graduates employed one, three and five years after graduation: net monthly earnings
by degree type. Survey years 2018-2025 (values revalued according to ISTAT consumer price indices;
average values in euros)
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Legend
F: first-level; S: second-level;
1: one year after graduation; 3: three years after graduation; 5: five years after graduation.

Note: as for the first-level, only graduates not enrolled in another degree course were considered. Until the 2018 cohort, second-level
graduates also include graduates from the course of study in Primary Education Sciences before the reform of Italian Ministerial Decree
no. 249/2010.

Source: Almalaurea, Survey on the Occupational Condition of Graduates.

Five years after graduation, the net monthly salary is €1,796 for first-level graduates and €1,903
for second-level graduates. Five years after graduation, real earnings also increased among second-
level graduates compared to the corresponding 2024 survey (+1.6%) and were broadly stable among
first-level graduates. This again confirms the need to take account of the different prevalence of part-
time work, which in 2025 involved 12.1% of first-level graduates (+0.9 percentage points compared to
2024) and 6.3% of second-level graduates (broadly stable compared to the previous survey). However,
among graduates five years after graduation the phenomenon of involuntary part-time involves 6.1% of
first-level graduates and 3.3% of second-level graduates. Also in this case the different proportion of
part-time work does not impact the salary trends observed, but rather on the salary differentials
between first- and second-level graduates. The latter receive a net monthly salary that is 6.0% higher
than that of first-level graduates. However, if the comparison is restricted to those working full-time,
the salary differential drops to 3.3%.

Despite the data showing a trending improvement on the wage front, it is interesting to note that
over 30% of employed graduates consider their wages to be inadequate or completely inadequate in
relation to their profession and role: one year after graduation, this share stands at 31.7% among first-
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level graduates and 36.1% among second-level graduates. Five years after graduation, the trends
already identified were broadly confirmed among second-level graduates, while over 50% of first-level
graduates considered their earnings not very adequate or not at all adequate.

A linear regression model was used to analyse the multiple factors associated with graduates' net
monthly earnings. The approach followed is similar to that described in section 2 for the assessment
of the probability of employment, although with some peculiarities related to the different
phenomenon under investigation. The analysis therefore considered 2024 first-level graduates who had
not continued their education by enrolling in another course of study and 2024 second-level graduates,
all contacted one year after graduation.!®

The analysis considers factors related to gender, geographical breakdown of residence, family of
origin (parents' educational qualifications), high school/secondary school diploma marks and university
degree (degree type, field of study). Experience gained during university studies (work experience or
study abroad), language skills, the importance of career-related reasons when choosing the course of
study, the intention to seek work and willingness to accept jobs that were not consistent with the
degree, as reported on the eve of graduation, were also considered. Given its analytical purposes, the
model also considers certain characteristics of the work performed that are closely linked to graduates’
earnings (geographic area of work; full-time or part-time work, including whether voluntary or
involuntary; average number of hours worked per week; type of work; the company’s sector and branch
of economic activity; profession; formal coordination of work performed by other people as well as
informal coordination), together with geographic mobility for work and gender equality in the
workplace. These are concomitant factors that were added purely for analytical purposes.®®

The results of the model in Table 2 show differences?®® by degree type: all else being equal,
compared to a first-level degree a second-level degree corresponds on average to an estimated
increase in pay of €111 net per month.

All other things being equal, the field of study also has a decisive effect on the pay differentials
of recent graduates. Compared to graduates in politics, social sciences and communications, average
net monthly earnings were significantly higher among graduates in health and pharmacy (+€310);
engineering and engineering trades (+€256); information and communication technologies (ICTs)
(+€222); economics (+€128); natural sciences, mathematics, physics and statistics (+€105); education

18 As with the in-depth study of the probability of employment, the model does not include those who were already working at the
time of graduation and those living abroad.

¥ The variables in italics were included in the model but not shown in Table 2 for reasons of simplification given their modest
contribution. Age at graduation, willingness to travel for work, the importance attributed to cultural reasons when choosing the course
of study, expectations regarding the job sought in terms of acquisition of professional skills, independence and autonomy, free time,
prestige, flexibility of working hours, relations with colleagues in the workplace, the workplace (i.e. its location and physical
characteristics), the possibility of making the best use of the skills acquired during studies and having children were also considered
but were not significant. Factors relating to the socio-economic background of the family of origin, aspects of the pre-university
curriculum (type of upper secondary school diploma), the geographical area of the university, geographical mobility for study purposes,
regular progress through the course of study, the average examination mark, internships undertaken during the course of study, IT
skills, participation in career guidance initiatives organised by the university and expectations regarding the job sought in terms of
earnings prospects, career opportunities, job security, consistency with the field of study, alignment with the individual’s cultural
interests, the social usefulness of the work, involvement in work activities and decision-making processes, opportunities for
international contacts and possibilities for continuing education were excluded from the model, as their information contribution was
entirely negligible. The time taken to enter the labour market and certain factors relating to the job performed (setting or participating
in the setting of the company’s objectives/strategies, use of remote working and the effectiveness of the qualification) were also
excluded from the model for the same reason.

20 |t is worth noting that even wage differences estimated by the model which may seem negligible can be significant in a context of
generally low wages.
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(+€94); and sports sciences and physical education (+€69). On the other hand, graduates in the law
subject group are at a pay disadvantage (-€117).

Traditional gender differences were confirmed as significant: all else being equal, the model
estimates that men earned an average of €67 net more per month one year after graduation.

Willingness (declared prior to graduation) to accept jobs not related to one's degree is also
associated with different wage levels. Indeed, on average those who declared they were unwilling to
accept a job not consistent with their studies earn €48 more than those who had declared they were
willing.

There are also significant wage differences by geographic location: compared to those employed
in the South, on average graduates working in the North earn €68 more per month, while those working
in the Centre earn €50 more. But it is above all among graduates working abroad that the pay advantage
is considerably marked (€673 net per month more than those working in the South). However, it is
worth remembering the differences in the cost of living that characterise different countries and
regions within the same country, thus having an impact on wages, as also underscored in various studies
on AlmalLaurea data.(Chiesi e Girotti, 2016)
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Table 2 2024 first- and second-level graduates employed one year after graduation: linear regression model
for assessing net monthly earnings. Survey year 2025

b S.E

Gender (female=0)

male 66.84 4.12
Degree type (First-level=0)

Second-level 111.50 4.93
Field of study (Politics, social sciences and comunication=0)

Agriculture, forestry and veterinary 31.71 1537 *

Architecture and construction 42.60 13.49

Arts and design -2.78  14.66 *=*

Economics 127.53 9.37

Education 93.53 12.36

Law -117.23  11.28

Information and communication technologies (ICTs) 222.49 15.57

Engineering and engineering trades 256.34 9.95

Humanities and literature 26.48 13.38 *

Foreign languages 0.40 11.61 **

Health and pharmacy 310.44 10.19

Psychology -38.40 14.77

Natural sciences, mathematics, physics and statistics 105.13 9.91

Sports sciences and physical education 69.43 17.12
Willingness to accept jobs not related to one's degree (yes=0)

no 47.64 4.47
Geographic area of work (South=0)

North 67.63 9.01

Centre 50.00 8.95

Abroad 672.67 15.82
Full-time/part-time (involuntary part-time=0)

full-time 307.51 8.48

part-time by choice 66.80 10.30
Hours worked per week 8.49 0.29
Type of work (fixed-term contract=0)

self-employment 229.47 8.08

permanent contract 12.70 5.58 *

other -328.87 5.07
Company sector (private=0)

public 124.50 6.29

not-for-profit -6.99 11.58 **
Company branch (social and personal, recreational and cultural
services=0)

agriculture 90.17 24.41

engineering industries and precision engineering industries 217.42 13.34

building industry 122.28 15.29

chemical and energy industries 178.26  12.65

manufacturing industry 141.53  13.12

commerce 60.40 11.59

credit and insurance 286.81 14.06

transport, advertising and communications 83.27 13.40

consulting 46.37  10.97

computer science 183.85 13.49

other services for companies 88.94 14.75

public administration, armed forces 154.79  16.53

education and research 34.23 10.57

healthcare 187.09 10.61
Profession (other professions=0)

entrepreneurs, executives or intellectual, scientific and highly spec.

professions and technical professions 42.08  11.25

executive office workers 16.70  12.49 ¥
Formal coordination of the work done by other people (no=0)

yes 77.36 7.31
Coordination of the work done by other people, with no formal
responsibility (no=0)

yes 55.12 6.13
Gender equality in the workplace (score 1-6 on a 1-10 scale=0)

score 7-8 7.95 6.29 ¥

score 9-10 41.45 6.26
Costant 227.40 24.26

Note: R-squared = 0.454 (adjusted R-squared = 0.453), N = 50,893
* Significance at 5% (p<0.05) - ** Significance at 10% (p<0.10) - *** Not significant.
Where not explicitly stated, parameters significant at 1% (p<0.01).

Source: Almalaurea, Survey on the Occupational Condition of Graduates.
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Turning to an analysis of specific job characteristics, it was found that all other things being equal
there were differences in pay according to weekly working hours as well as the prevalence of full-time
and part-time work. Among other things, this highlights a disadvantage particularly for those
involuntarily in part-time jobs. In fact, the model estimates higher wage levels not only for those
employed who work full-time (on average +€308 net per month) but also for those who work part-time
by choice (+€67) compared to those who work part-time involuntarily (i.e. not having found a full-time
job).

Contract type also affects wage differences: all else being equal, self-employment is associated
with higher wages (+€229) than fixed-term employment contracts. Permanent employment contracts
also appear to correspond to higher earnings, although to a lesser extent (+€13). Other types of work
- including training contracts, study and research grants and activities not governed by any contract -
are associated with lower wages (-€329). More generally, the findings of this analysis show that
temporary contractual arrangements correspond to lower wage levels. In fact the lowest wages are
observed among graduates engaged in internships and traineeships.

The sector and branch of economic activity determine significant differences in terms of wages.
In fact, all other things being equal, compared to the private sector, public sector has an estimated
wage advantage of €125. Compared to social and personal, recreational and cultural services, the
branches of economic activity associated with the largest earnings differences were credit and
insurance (+€287), engineering industries and precision engineering industries (+€217) and healthcare
(+€187). The model also estimates an earnings advantage for graduates working in computer science
(+€184), the chemicals and energy industry (+€178), public administration (+€155), manufacturing
industry (+€142) and building industry (+€122).

All else being equal, graduates in high-level occupations, such as entrepreneurs, executives or
highly specialised intellectual or scientific professions and technical professions,?! earn €42 more than
those in lower-level occupations.??

Moreover, the estimates show that formal or informal coordination of work performed by other
people increases average earnings. All else being equal, compared to employed graduates who reported
that they did not have a coordination role, average earnings were €77 higher for formal coordination
and €55 higher for informal coordination.

Finally, higher earnings were associated with high levels of gender equality perceived by graduates
in the workplace (scores of 9-10 on a scale of 1 to 10), with an increase of €41.

21 QOccupations in the first and second major occupational groups (“Legislators, entrepreneurs and senior management” and
“Intellectual, scientific and highly specialised professions”) were most common among second-level graduates, while occupations in
the third major occupational group (“Technical professions”) were most common among first-level graduates.

22 «Other occupations” include skilled commercial and service occupations, armed forces occupations and the remaining unskilled
occupations under the ISTAT CP2021 classification of occupations.(Istat, 2023)
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4.4. Effectiveness of the degree on the job

Graduation effectiveness is a subjective measure of coherence between studies completed and
jobs performed, as it is based on evaluations expressed by employed graduates. Together with
normative and statistical measures, it is a way of identifying and analysing situations of mismatch,
whether horizontal or vertical.(Romano et al., 2019) With regard to the use at work of skills acquired
during studies and the formal or substantive requirement for the degree, one year after graduation the
degree was “very effective or effective” for 60.4% of employed first-level graduates and 67.4% of
employed second-level graduates (down 0.3 and 0.7 percentage points, respectively, compared with
2024; Figure 8). Degree effectiveness is closely linked to various factors, including the type of work
performed and graduates’ employment status when they earned their degree. High levels of
effectiveness, close to or above 70%, were observed among those who began working after earning
their degree (the degree was at least effective for 69.9% and 74.4% of employed first- and second-level
graduates, respectively). These values were broadly in line with those recorded in the previous survey.
Effectiveness was considerably lower, at around 50%, among those who continued in the same job
begun before graduation (44.4% and 51.8%, respectively). Over the past year these values decreased
by 2.1 percentage points among first-level graduates and 1.3 points among second-level graduates.

As discussed before, as time passes after graduation the characteristics of the job performed
improve, including the effectiveness of the degree. Considering 2022 graduates at three years, the
degree is 'very effective or effective' for 61.5% of first-level graduates (-0.8 percentage points
compared to the survey of 2024) and for 69.9% of second-level graduates (-1.0 points over the past
year).

Figure 8 2017-2024 graduates employed one year after graduation: degree effectiveness by degree type.
Survey years 2018-2025 (percentage values)

FIRST-LEVEL SECOND-LEVEL
100.0 100.0
90.0 90.0
80.0 80.0
70.0 70.0
60.0 60.0
50.0 50.0

40.0

40.0
30.0 30.0
20.0 20.0

10.0 10.0

0.0 0.0

2019 2020 2021 2022 2023 2024 2025 2018 2019 2020 2021 2022 2023 2024 2025

SURVEY YEAR SURVEY YEAR
mV 56.8 58.7 62.6 59.9 59.3 61.7 60.8 60.4 mV 66.2 67.5 70.6 71.3 68.7 69.5 68.2 67.4
F 25.8 25.7 23.5 26.4 26.9 25.5 26.5 25.5 F 23.2 22.7 21.4 21.1 23.3 23.1 23.7 23.4
mN 17.4 15.6 13.8 13.8 13.8 12.8 12.8 14.1 =N 106 9.8 80 76 80 74 81 9.2

Legend
V: very effective/effective; F: fairly effective; N: not very/not at all effective.

Note: as for the first-level, only graduates not enrolled in another degree course were considered. Until the 2018 cohort, second-level
graduates also include graduates from the course of study in Primary Education Sciences before the reform of Italian Ministerial Decree
no. 249/2010.

Source: Almalaurea, Survey on the Occupational Condition of Graduates.
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At five years from graduation the effectiveness levels respectively reach 60.8% and 75.1% of
employed first- and second-level graduates (Figure 9). Compared to the corresponding 2024 survey,
effectiveness levels decreased among employed first-level graduates (-7.0 percentage points),
reaching values close to those recorded before the outbreak of the Covid-19 pandemic. Among second-
level graduates, however, there were no noteworthy differences over the past year (+0.3 points). The
picture outlined here is broadly confirmed when the two components of effectiveness are considered
separately: use in the job of skills acquired at university and the formal or substantive requirement for
a degree to perform the job.

Figure 9 2013-2020 graduates employed five years after graduation: degree effectiveness by degree type.
Survey years 2018-2025 (percentage values)

FIRST-LEVEL SECOND-LEVEL
100.0 100.0
90.0 90.0
80.0 80.0
70.0 70.0
60.0 60.0
50.0 50.0
40.0 40.0
30.0 30.0
20.0 20.0
10.0 10.0

0-0 5018 2019 2020 2021 2022 2023 2024 2025 00 2018 2019 2020 2021 2022 2023 2024 2025

SURVEY YEAR SURVEY YEAR

mV 64.9 60.2 65.9 66.3 67.6 69.4 67.8 60.8 mv 68.4 68.1 71.1 72.1 72.7 75.7 74.8 75.1

F 21.8 247 21.2 21.7 20.9 20.0 22.0 27.2 F 22.3 23.0 22.0 22.1 21.3 19.1 20.0 19.4

mN 13.2 15.1 13.0 12.0 11.5 10.6 10.2 12.0 mN 93 89 69 58 6.1 52 52 55

Legend
V: very effective/effective; F: fairly effective; N: not very/not at all effective.

Note: as for the first-level, only graduates not enrolled in another degree course were considered. Until the 2018 cohort, second-level
graduates also include graduates from the course of study in Primary Education Sciences before the reform of Italian Ministerial Decree
no. 249/2010.

Source: Almalaurea, Survey on the Occupational Condition of Graduates.

Summary of the 2026 AlmaLaurea Report on the Occupational Condition of Graduates 25



Bibliographic References

Almalaurea. (2023). XXV Indagine Condizione occupazionale dei Laureati. Rapporto 2023.
www.almalaurea.it/sites/default/files/2023-11/almalaurea occupazione rapporto2023.pdf
Almalaurea. (2025). XXVII Indagine Condizione occupazionale dei Laureati. Rapporto 2025.

https://www.almalaurea.it/document-download/rapporto-almalaurea-2025-sulla-condizione-

occupazionale-dei-laureati
Almalaurea. (2026a). Summary of the 2026 AlmalLaurea Report on Graduates’ Profile (28th Survey).
https://www.almalaurea.it/en/document-download/sintesi-rapporto-almalaurea-2026-sui-

percorsi-di-laurea

Almalaurea. (2026b). Rapporto di Genere 2026. Sintesi dei risultati.
https://www.almalaurea.it/sites/default/files/2026-
02/sintesi_rapportogenerealmalaurea2026.pdf

Antonelli, G. (2025). “Investments and innovation in different stages of markets globalisation.” In Wimmer
C. and Rieder T. (eds.), Global inequality, Leiden, Brill BV, «Studies in Critical Social Sciences»,
510-546.

Antonelli, G. (2026). Economic development and markets globalization after the Second World War.
Economia Internazionale/International Economics, 9 March, pp. 1-61.

Chiesi, A. M. and Girotti, C. (2016). “Retribuzioni dei laureati e mercato del lavoro in tempi di crisi.” In
Quaderni di sociologia: LX (Rosenberg&Sellier, p. 72).

Girotti, C. and Binassi, S. (2020). “Computer Skills and Employment. A Comparative Gender Study.” In
Colombo M. and Salmieri L., The Education of Gender. The Gender of Education. Sociological
Research in Italy.

Istat. (2023). Classificazione delle professioni CP2021.
https://www.istat.it/classificazione/classificazione-delle-professioni/

Istat. (2026a). Rilevazione sulle forze di lavoro. Tasso di occupazione.
https://esploradati.istat.it/databrowser/#/it/dw/categories/1T1,70500LAB,1.0/LAB OFFER/LAB
OFF EMPLOY/DCCV_TAXOCCU1/IT1,150 915 DF DCCV_TAXOCCU1 2,1.0

Istat. (2026b). Rapporto annuale 2026. La situazione del Paese. Rome.

Istat. (2026c¢). FOI(nt): national consumer price indices for blue- and white-collar worker households.
Coefficients for converting monetary values from the periods specified below into 2025 values.
https://www.istat.it/it/archivio/30440

MUR-USTAT. (2026). Laureati. Laureati per anno di nascita. 2010-2024.
http://dati.ustat.miur.it/dataset/laureati

Smart Working Observatory of Milan Polytechnic. (2025). Torna a crescere lo Smart Working: 3,57 milioni
di lavoratori in Italia, ma non & ancora al massimo potenziale.

https://www.osservatori.net/comunicato/smart-working/smart-working-italia-numeri-trend/

Romano, S., Ghiselli, S. and Girotti, C. (2019). “Quanti laureati fanno il lavoro per cui hanno studiato? Un
confronto tra le professioni attese e quelle effettivamente svolte.” Polis, Ricerche e studi su societa
e politica, 3/2019, 393-422.

26 Summary of the 2026 AlmaLaurea Report on the Occupational Condition of Graduates


http://www.almalaurea.it/sites/default/files/2023-11/almalaurea_occupazione_rapporto2023.pdf
https://www.almalaurea.it/document-download/rapporto-almalaurea-2025-sulla-condizione-occupazionale-dei-laureati
https://www.almalaurea.it/document-download/rapporto-almalaurea-2025-sulla-condizione-occupazionale-dei-laureati
https://www.almalaurea.it/en/document-download/sintesi-rapporto-almalaurea-2026-sui-percorsi-di-laurea
https://www.almalaurea.it/en/document-download/sintesi-rapporto-almalaurea-2026-sui-percorsi-di-laurea
https://www.almalaurea.it/sites/default/files/2026-02/sintesi_rapportogenerealmalaurea2026.pdf
https://www.almalaurea.it/sites/default/files/2026-02/sintesi_rapportogenerealmalaurea2026.pdf
https://www.istat.it/classificazione/classificazione-delle-professioni/
https://esploradati.istat.it/databrowser/#/it/dw/categories/IT1,Z0500LAB,1.0/LAB_OFFER/LAB_OFF_EMPLOY/DCCV_TAXOCCU1/IT1,150_915_DF_DCCV_TAXOCCU1_2,1.0
https://esploradati.istat.it/databrowser/#/it/dw/categories/IT1,Z0500LAB,1.0/LAB_OFFER/LAB_OFF_EMPLOY/DCCV_TAXOCCU1/IT1,150_915_DF_DCCV_TAXOCCU1_2,1.0
https://www.istat.it/it/archivio/30440
http://dati.ustat.miur.it/dataset/laureati
https://www.osservatori.net/comunicato/smart-working/smart-working-italia-numeri-trend/

dal 1994 Consorzio Interuniversitario

Viale Masini, 36 - 40126 Bologna
Tel. +39 051 6088919 Fax +39 051 6088988

supporto.laureati@almalaurea.it
servizio.aziende@almalaurea.it
supporto.universita@almalaurea.it
www.almalaurea.it




