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Our world in the XXI century
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Volatility | Volatilidade
Uncertainty | Incerteza
Complexity | Complexidade

Ambiguity | Ambiguidade



How to make sense of career paths in VUCA world?

Professions

Skills

http://vucabook.com/a-vuca-reading-list/



TRANSVERSAL SKILLS

Soft Personal skills
skills Inter-personal skills

Technical skills

SPECIFIC SKILLS

Hard Field of study specific skills
skills



Prepared to work?

Participants



Prepared to work?

Graduates - questionnaire (n=6444)

62% females

Average age =29 (= 7)

Degree %

® bachelor

M master

Degree completed
between 2008-2013



Prepared to work?

Employers - questionnaire (n=781)

549% females

90% work directly with graduates
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Age %
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93%  with
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higher



Prepared to work?

Main Results



Goal
Characterize the transition-to-work of recent graduates (2008-2013)

ABOUT THE JOB SITUATION...

= Working
Looking for a new job

m Looking for the first job

Master degree (comparing to bachelor degree) = higher probability of

belonging to the working group



Goal
Characterize the transition-to-work of recent graduates (2008-2013)

ABOUT THE CURRENT JOB...

Monthly gross remuneration (%)
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Goal
Characterize the transition-to-work of recent graduates (2008-2013)

ABOUT THE CURRENT JOB...

Job-course relation (%)

Very Strong

‘ 8290 Strong
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Weak
None

35,9

40



Goal
Analyze academic internship impact on skills (self-efficacy/confidence)
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Sample: all graduates; controling gender, age, academic degree, and years since graduation.
1= not confifent at all 5= completely confident



Goal
Analyze extra-curricular activities impact on employment status

Working
%
Looking for a new job = No
mYes
Looking for the first job
0(-)/0 10I% 20% 30% 40% 50% 60% 70% 80%

X2=12,94 p<.01



Goal

ldentify the most important professional skills in the next 5 years

Employers Graduates

Analysis and problem-solving 1° (51%) 1° (53%)
Creativity and innovation 2° (47%) 2° (49%)
Adaptation and flexibility 3° (45%) 3° (39%)
Planning and organization 4°  (40%) 4° (38%)
Striving for excellence 5° (33%) 10° (28%)
‘ Field-specific skills 6° (31%) 7° (32%)
Interpersonal relationship and conflict management 7° (29%) 9° (29%)
Proficiency inforeign languages 8° (28%) 5° (38%)
Team work 9° (27%) 6° (33%)
Information and communication technologies 10° (25%) 8° (31%)

Sample: employers & graduates



GOAL * = Internship
Focus on the 6 most important skills for Employers... = Erasmus

——Use by graduates ——Employers evaluation

“T ok *
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Analysis and Creativity and  Adaptation and Planning and Striving for Field-specific

problem-solving innovation (47%) flexibility (45%) organization  excellence (33%) skills (31%)
(51%) (40%)

Sample: employers & graduates (3=midpoint)



ALUMNI - former students from a Higher Education Institution (= graduates?)

LIFE-LONG RELATIONS WITH ALUMNI AT AU
JONAS'S STORY: FROM PROSPECTIVE STUDENT TO SENIOR ALUM

w“"*’i‘f

PROSPECTIVE STUDENT NEW ALUM YOUNG ALUM CAREER SENIOR
STUDENT ALUM ALUM

A

RELATION




Plataforma Politécnico do Porto - N2 de pessoas disponiveis para
ajudar

Partilhar a experiéncia profissional em aula/seminario/conferéncia (n=1670)
Receber visitas no seu local de trabalho (n=1152)

Orientar diplomados na criagao do proéprio negdcio (n=1041)

Orientar diplomados na procura de emprego (n=1179)

Acompanhar um/a estudante ao longo do curso (n=731)

Responder a duvidas de estudantes sobre a sua area profissional (n=1052)
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www.icarealumni.com

Comunidade de professores, investigadores e técnicos
Interessados na relacao entre os antigos estudantes e
a sua Instituicao de Ensino



How can HEIs develop the core skills of their students and graduates?

v' Bet on initiatives that develop the skills identified as most important in the
future, both among students and graduates

v Integrate internships in all curricular structures of courses

v' Enhance mobility experiences during and after graduation

v Formalize the participation in extracurricular activities (e.g. ECTS;
Diploma Supplement)

v" Enhance psychological & alumni services

v Deepen and strengthen relations between HEIs and the labor market



Preparados
 para
trabalhar?
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