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Dear Colleagues,
Dear Ladies and Gentlemen,

The first of all 1 would like to use this opportunity to thank the organizers of this conference for the
invitation and for the warm hospitality and 1 would like to welcome to all participants of the conference.

Education has always been an extremely important factor and one of the main means of a cultural and
political survival for Armenians, one of the most ancient nations in the world. New, sometimes very
harsh realities have a dramatic impact on every aspect of the Armenian nation’s life. One of vulnerable
spheres is labor market and problems related to employment. Obviously, that the role of graduates of
higher education institutions is indispensable for the entrepreneurship, innovation and for the further
development of the countries. But, unfortunately, today we have a reality, when university graduates are
facing difficulties in finding a job in the profession and qualification obtained in the universities. This
situation is true not only for Armenia but also for many other countries, including European countries.

The collapse of the Soviet Union, a painful and shocking processes of transition from the centrally-
planned to the free-market life, multifold cuts of state financing due to the economic crisis, the poverty
of the population and stratification, dramatic drop in the labor market demand were among the reasons
for the need of reforms, especially in the system of education in the Republic of Armenia.

Not only Armenia needs and implements education reforms. The whole educated world is trying to keep
updated their education systems and to meet requirements of rapidly changing labor markets. One of the
most vivid examples is Europe. In the last few years, the European process of education reforms has
become a tangible reality for the European Countries and their citizens. The Europe of Knowledge is
acknowledged as a very influential factor for human, social and economic development of society.

The Republic of Armenia by joining the Council of Europe and the Bologna Process has stated its
commitment to the European Processes and its willingness to conduct all necessary reforms to become a
qualified member state. For this purpose, “on May 19, 2005 the Republic of Armenia (RA) Minister of
Education and Science signed the Bergen Communiqué of the Ministers of Education from the Bologna
participating countries; thus Armenia officially joined the Bologna process committing itself to
completing the implementation of main principles of the Bologna process by its specific action lines by
2010 and becoming part of the emerging European Higher Education Area (EHEA).”

The legal conditions for implementing the principles of the Bologna Process have been established by
Law on Education (1999), Law on State program for educational development for the period of 2001-
2005 (adopted by the National Assembly in 2001), Strategy of Higher Education (approved by



Government in 2002), Law on Higher and Postgraduate Professional Education (adopted by the
National Assembly on December 14, 2004) and other legal documents.

In order to meet the requirements of constantly changing modern-days labor market and to become a
fully accepted member of the world educated community, Armenia actively conducts educational
reforms.

Yerevan State University of Architecture and Construction (YSUAC) also initiates a series of measures
aimed at ensuring the employment of graduates. The University created its career center, which is trying
to be useful for the university's graduates to help them to find their working place in the job market. The
range of employment issues is quite wide and complicated. The solutions of those issues, in many cases,
we can find not only in the educational field but also in the economic and/or in the social fields. Besides,
current information base do not allow the systematic monitoring of the training system, of the labor
market, and to the link between them, to forecast skills requirements of the labor market and training
needs.

Nowadays, for transition countries, there is another very important tool for the implementation of
reforms in the HEIs. |1 am talking about EU funded Tempus projects. In the last call 18 projects were
selected for the further implementation in Armenia. Today YSUAC is involved in the 6 Tempus
projects. Let me, in brief, to talk about two of them without decreasing the roles of rest.

The first one about which I want to talk is “The Higher Education Network for Human Capital
Assessment and Graduate Employability in Armenia” project or HEN-GEAR project. The project
aims at uphold the higher education reforms and modernization process in place in Eastern Neighboring
Area, by addressing quality assessment and support of graduates’ employability in Armenia. The
duration of this project is 3 years. It started in 2013 and will last till end of 2015. As a Coordinator
Italian AlmaLaurea interuniversity consortium has very big role in the implementation of this project
and with whom we are collaborating in efficient way.

The HEN-GEAR project is a National project. Thus, the project will support Armenian Universities in
identifying instruments and methodologies to improve the effectiveness of the education system through
the implementation, at local level, of the Armenian graduates database, that, following the
Almalaurea model in Italy, pursue two main goals:

o provide an efficient tool to the Universities and the Government for the monitoring of long
lasting impact of HE on society and for the improving educational supply accordingly;
e supporting employability and networking between education system and the business sector.

There are 17 partner universities and organizations involved in the project. Particularly they are:
Ministry of Education and Science of the RA; Ministry of Labour and Social Issues of the RA; Armenian
National Students Association; Armenian National Center For Professional Education and Quality
Assurance; Union of Manufacturers and Businessmen of Armenia; Yerevan State University; State
Engineering University of Armenia; Yerevan State University of Architecture and Construction;
Armenian State Agrarian University; Armenian State University of Economics; Yerevan State Academy
of Fine Arts; Gavar State University; Gyumri State Pedagogic University; University of Minho
(Portugal); University of Huelva (Spain); University Las Palmas of Gran Canaria (Spain).



In frame of the project the data-base system will be created, which will allow enterprises to search for
graduates to employ according to specific skill needs while allowing graduates comprehensive and
democratic access to labour market.

Last year in December 2, representatives of the HEN-GEAR partner institutions met in Yerevan at
Armenian State University of Economics to participate in a twofold event: in the morning to the
Institutional Meeting on human capital assessment and graduates’ employability in Armenia; in the
afternoon to the meeting of the Steering Committee of the HEN-GEAR project. The project activities
and progress for one year were also assessed during the meeting. | will say that the progress of the
project was assessed quite positive.

The second Tempus project about what | want to briefly talk is the ARMENQA Project (Implementation
of National and Sectorial Qualifications Frameworks in Armenia). This project is also national project.
The Kick-off Meeting of the project was at Linkoping University, Sweden on February 3-4, 2014. 17
partners are involved in the project. The project aims to enhance the employability of Armenian HEIs’
graduates and facilitate the recognition of Armenian qualifications in the labour market nationally and
internationally.

In conclusion | would say that it is not a secret that the future of any country depends on a level and
quality of their future specialists. That is why the education reforms should be on a constant basis for all
countries, to become a fully accepted member of the world community. So, let me finalize my speech
with the conviction, that the further deepening and widening of our collaboration will bring the expected
progress for all of us.

Thank you for your consideration.
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