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The MOTIVE project, coordinated by AlmaLaurea and supported by the Ministry of 

Education of the Republic of Vietnam, responds to the challenge of reforming the country 

policy for the monitoring of the transition of graduates to the labor markets and their 

employment status. The first National Center for Graduates Tracking in Vietnam will be 

realized at the scope. Through the Center, the first graduate tracking survey will be 

conducted thanks to a capacity transfer to the partner universities, supported by the 

feedback provided by a network of stakeholders during the life cycle of the project. Training 

courses and workshops aimed at Vietnamese university staff, on the management and use of 

survey data and on European standards and good practices, constitute a pillar of the 

initiative. 

Specific objectives 
 

 To provide the tools for the 

conduction of graduate surveys 

 To improve the ability to use 

graduates data for the adoption of 

quality assurance measures 

 To strengthen the connection 

between universities and society for 

monitoring the higher education 

system’s and graduates’ performances 
 

Expected results 
 

 Creation of the National Center for 

Graduates Tracking in Vietnam 

 Development of a methodology and a 

unique questionnaire for graduates 

tracking surveys 

 Set-up of an international network of 

stakeholders 

 Organization of workshops and training 

activities for university staff 
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